MASTER AGREEMENT

FOR 

REGIONAL ECONOMIC DEVELOPMENT

This MASTER AGREEMENT FOR REGIONAL ECONOMIC DEVELOPMENT (as in effect from time to time “Agreement” is entered into as of _________________________ (“Effective Date”) by and between the County of Greene, a political subdivision of the State of North Carolina (“Greene”), the County of Lenoir, a political subdivision of the State of North Carolina (“Lenoir”), the County of Wayne, a political subdivision of the State of North Carolina (“Wayne”) and the State of North Carolina, acting through the North Carolina Global Transpark Authority (“GTP”). Known collectively as (“North Carolina Global Transpark Economic Development Region or Parties; Alliance”)

WITNESSETH

WHEREAS, the North Carolina Global Transpark is located in Lenoir County and represents a significant economic opportunity for Lenoir County and the adjoining Counties of Greene and Wayne, and;

WHEREAS, the parties desire to stimulate growth of businesses, high-paying jobs, tax base, the regional economy and economic opportunity for citizens, businesses, cities, towns, villages, and Counties of Greene, Lenoir and Wayne Counties (“Region”). Accomplishing this objective requires a regional working relationship that is cooperative, harmonious, aligned and adequately resourced, and;

WHEREAS, the parties intend to implement a comprehensive regional economic development program through the establishment of the North Carolina Global Transpark Economic Development Alliance, on the terms set forth in this Agreement that is consistent with the following core principles:

(i) The program will be investor/customer oriented to improve the Region’s competitive position and to better serve the Parties in the North Carolina Global Transpark Economic Development Alliance;

(ii) Marketing, messaging, regional site preparation/development. Workforce development, cluster development and innovation through business expansion, retention and attraction will be coordinated regionally;

(iii) The vehicle for this initiative will be a true regional/local partnership between government, business, education and non-profits in the Region with visible and active leadership from the highest levels including CEO’s, Chairs, County Managers and Presidents;

(iv) Sustainable financial resources will be provided to the Alliance by the members of the Alliance;

(v) A North Carolina Global Transpark Economic Development Alliance will be formed to provide leadership to advance the restructuring and resourcing of the Region’s economic development program.

NOW THEREFORE, for and in consideration of the covenants set forth in this Agreement the Parties stipulate and agree as follows:

1. Term of Agreement

The initial term of this Agreement begins on October 1, 2020 and expires on July 1, 2022. Thereafter this Agreement shall automatically renew for additional terms of one (1) year.  The parties may withdraw from this Agreement at any time upon ninety (90) days written notice to all parties. 

2. Funding by Members of the Parties
The members of the Alliance will provide funding in the following manner:

Budget Year for the Alliance shall be July 1-June 30.
For the 2020/21 budget year, the amount shall be prorated 75% of annual allocation.

Beginning October 1, 2020 the North Carolina Global Transpark will pay for $350,000 of the operational costs of the Office and the Alliance Members will pay the following amounts:. 

Alliance Members 

Greene County 

Lenoir County 

Wayne County $150,000
3. Parties Annual Funding

Funding allocation for 2021-2022 and subsequent years funding shall be increased by 2% annually from previous year’s allocation.  
Annual Appropriation

Notwithstanding anything to the contrary in this Agreement, (i) funding to be provided by each Alliance Member pursuant to this Agreement is subject to annual appropriation in each Member’s annual budget and (ii) failure of any Alliance member to make an annual appropriation of its required annual funding under this Agreement prior to July 1 of any year in the term of this Agreement will not constitute a breach of Agreement by such Alliance member but rather will constitute an automatic withdrawal of such Alliance member from this agreement. Any Alliance member that is automatically deemed to have withdrawn from this agreement will no longer be entitled to any benefits, or have any future obligations, under this Agreement. 

Additional Funding:

The Party members/GTP shall work to obtain additional funding from State resources.  If additional funds are received by the Alliance for operations, this will reduce each County’s annual funding allocation by 25% for each new dollar of funding received. 
The GTP will contract separately with Wayne County Development Alliance (WCDA), Lenoir Committee of 100, and Greene County for any additional work that these agencies may require above and beyond Alliance activities. 
4. Status of Employees

The employees of the Alliance shall be employees of the North Carolina Global Transpark and subject to the rules and policies applicable to other GTP employees and under the direction of the Executive Director of the GTP, subjects to the rights of the Alliance members as specified in this agreement. All employees shall be employees of the GTP in all respects and shall be covered by all GTP employee policies, salary schedules, benefits and insurance, including workers compensation. 

It is anticipated that the Economic Development Office will employ at a minimum a Senior Vice-President, Vice-President(s), Marketing Specialist and Administrative Assistant/Human Resource Analyst, to conduct the economic development activities of the Alliance. The Senior Vice-President will serve as the chief administrative staff member for the purposes of carrying out the program and is responsible for the direction of the office and implementing the Annual Action Plan as approved by the Alliance Advisory Board, including hiring, supervision, performance review, discipline and termination. As such the Senior Vice-President or designee is permitted and strongly encouraged to attend and participate in management level meetings and activities of both the executive staff of the Alliance Member Organizations and the Global Transpark.

5. Hiring and Supervision
The GTP and the Alliance Members shall jointly hire the Senior Vice-President by action of the Executive Director of the GTP and the Chief Executive Officer of the Alliance Members. They shall make every effort to reach a joint decision on the hire. In the event, it is not possible for them to agree on a hiring decision, the Executive Director of the GTP will make the final selection pursuant to GTP policy. Similarly, supervision, performance review, discipline and termination of the Senior Vice-President shall be made jointly to the extent reasonable possible, with the Executive Director of the GTP making a final decision only if it is not possible to agree on a personnel action. 

6. Provision of Office Space

The North Carolina Global Transpark shall provide appropriate office space, including utilities and furnishings, at the location of its choice, approved by the Alliance Members, to physically house the Alliance and make every effort to provide space for future growth in staffing as agreed to between all Alliance Members. 

7. Product Development

Site specific product development is critical to a successful economic development program and may include activities such as industrial park development, speculative building development, and site-specific infrastructure development. The annual funding provided by the Alliance members does not include cost associated with product development. The Alliance Advisory Board may recommend specific site development activities as part of its Strategic Plan or Annual Plan. Any product development is subject to the approval of the Alliance member’s Governing Board with jurisdictional oversight over the location of the site being developed. 

8. Parties Advisory Board

The Advisory Board is created to further unite the focus of the Alliance Members towards a regional economic development strategy. The goal being, the creation of a collaborative, sustainable and aggressive economic development program to attract, grow and retain higher wage industries and talent to become a more economically resilient and vibrant region of choice. 

(a) Roles & Responsibilities

The Advisory Board will be actively engaged in helping to direct the overall economic development activities of the Alliance and serve in an advisory capacity to the Counties of Greene, Lenoir and Wayne as well as the GTP. The Board plays a critical role as a communications tool between the Alliance and the Governing Boards of the Alliance members. The Advisory Board will review and recommend for approval the annual operating budget of the Alliance Office as well as recommending for approval the Annual Action Plan. Any other matters related to the regional economic development program may be brought before the Board to gather input from the Alliance Members. 

(b) Board Composition

The Governing Boards of each Party Member shall appoint three (3) members to serve on the Alliance Advisory Board. These Alliance Advisory Board members should have intimate knowledge of economic development activities within the jurisdictions they represent. Two of the positions from each County must be a Board of Commissioner member and County Manager.  The third member will be a chosen by the County’s Board of Commissioner Chairman.  
(c) Meetings

It is important that the Alliance Advisory Board meets frequently to remain up to date on economic development activities of the Alliance and be able to communicate that information to their Governing Boards. The Advisory Board will meet on a bi-monthly basis, at a minimum, unless the Advisory Board approves a reduced meeting schedule. 

9. Responsibilities of the Parties
The Alliance will have the following responsibilities and obligations:

(a) Services and Functions

(i) Establish an Annual Plan that includes a budget, staffing and the programs and actions to be taken by the Alliance during the forthcoming year, including goals, actions items and performance metrics. The Annual Plan and Performance Metrics may be adjusted by the Alliance Advisory Board. 

(ii) Be the lead point of contact and information source for outside investors, the North Carolina Department of Commerce, the Economic Development Partnership of North Carolina, the Southeast Regional Partnership, and other state agencies, real estate brokers, real estate developers, utilities, site consultants, workforce boards, educational institutions, and all other parties seeking to invest in or be involved in the Alliance’s economic development activities. 

(iii) Coordinate economic development activities with any economic development staff which may be employed by Alliance members.

(iv) Manage regional and support local responses to outside investors throughout the overall site/facility location evaluation and selection process. 

(v) Lead generation and client development. The Alliance will collaborate with its members, partners and allies to gather leads and establish client contact in target industries as identified by the Alliance Advisory Board.

(vi) Engage public/private partners in the region including municipalities, universities, community colleges and school systems to further economic development objectives. 

(vii) Perform and obtain credible research and economic analyses upon which to base its global marketing strategies, outreach tools and recruitment programs.

(viii) Assist clients and consultants and encourage them to select the region as a site for an expansion or relocation.

(ix) Lead and support each Alliance member’s efforts to close economic development transactions

(x) Work collaboratively to enhance the long-term regional business environment improvement programs and efforts as set forth in regional and/or County specific economic development strategic plans, including regional talent and workforce development, site and facility development, pro-business regulations and return on investment driven economic incentives.

(xi) The Alliance will aggressively market the region with the product assets, people, quality of life and military installations to showcase the region as a destination for high-quality investments.

(b) Parties Staff Responsibilities

The North Carolina Global Transpark Economic Development Alliance staff will be responsible for implementing the Annual Plan and conducting the regional economic development activities. The duties will include serving as staff to each Alliance members local economic development board and other economic development entities as deemed necessary by the Alliance Member for a successful economic development program. (e.g. Committee of 100)

Alliance staff must work collaborative with each Alliance member’s executive leadership to benchmark local and regional competitiveness and regularly provide data and information regarding matters that could impact each Alliance member’s ability to attract and retain business and employment.

10. Responsibilities of Alliance Members
The Alliance members will have the following responsibilities and obligations:

(a) Designate the Alliance as its official economic development organization and single point of contact for marketing, business attraction, client communications and care and (b) work cooperatively with the Alliance with respect to business attraction, closing in-bound investment opportunities, business retention and expansion and marketing/messaging in support of the Annual Plan and the region’s economic development strategy.

(b) Provide their respective shares of the Alliance funding.

(c) Be actively engaged in the governance of the Alliance through the appointment of members to the Alliance Advisory Board as specified in this agreement. 

(d) Actively align and coordinate economic development activities and efforts to ensure that such activities and efforts are supportive of the Region’s overall economic development strategy are not duplicative or conflicting with the regional strategy of the Annual Plan. 

(e) Cooperatively work with the Alliance to improve regional and local competitiveness and market readiness to support growth and expansion of targeted industries. 

(f) Coordinate with the Alliance to develop, monitor, benchmark, assess and implement an effective local and regional business retention and expansion strategy. 

(g) Participate in the Alliance planning processes to help ensure that the Annual Plan and operating protocols incorporate the Alliance member’s priorities. 

(h) Assist where needed in responding to leads and prospects referred to the Alliance in a timely manner pursuant to protocols established by the Alliance. 

(i) Participate in Alliance led marketing and business development activities designed to promote the Region overall as a business location. 

11. Administrative Provisions

(a) Entire Agreement. This Agreement contains the entire agreement of the Parties regarding the subject matter of this Agreement, and there are no other items, obligations, covenants or conditions, oral or otherwise, of any kind whatsoever. 

(b) Amendments; Waivers. No change or modification to, or waiver of any provision of this Agreement will be binding or enforceable unless in writing and approved by all Parties. 

(c)  Assignment. This Agreement, and the rights and obligations of the Parties under this Agreement, may not be assigned by any Party without the prior written consent of all Parties.

(d) Additional Alliance Members. Should any County desire to become a party to this Agreement from time to time, such County may do so by signing and delivering the request to the Alliance Advisory Board. The request must receive approval from each Governing Board of the Alliance Members to become party to the Agreement. 

(e) Counterparts. This Agreement may be executed simultaneously in counterparts, each of which will be deemed an original but all of which together will constitute one and the same Agreement. This Agreement and any amendments to this agreement, to the extent signed and delivered by means of a .PDF, fax, email or other electronic transmission, will be treated in all manner and respects for all purposes as an original agreement or instrument and will be deemed to have the same binding legal effect as if it were the original signed version thereof delivered in person. 

(f) Severability. If any term, covenant, condition or provision of this Agreement is unlawful, invalid or unenforceable, such illegality, invalidity or unenforceability will not affect the remaining provisions of this Agreement, which will remain in full force and effect and will be binding on the parties. 

(g) Headings. The headings of the sections of this Agreement are inserted for convenience only and do not affect the meaning or interpretation of this Agreement or any provision of this Agreement. 

(h) Construction. Because the parties have participated fully and equally in the negotiation and preparation of this Agreement, this Agreement will not be more strictly construed, or any ambiguities within this Agreement resolved against, any other party. Unless the context requires otherwise, singular nouns and pronouns used in this Agreement will be deemed to include the plural. 

(i) Notices. All notices, requests, demands or other communications provided in the Agreement must be in writing and will be deemed to have been given and received, when addressed to the Parties at the addresses set forth on their respective signature pages to this Agreement (a) one (1) business day after being sent by reputable overnight carrier for priority next day delivery, charges prepaid, or (b) five (5) business days after being sent by registered or certified U.S. Mail, return receipt requested, postage prepaid. Each party may designate a different or additional address or addressee from time to time by notice to the other Parties. 

(j) Default by Alliance. If the Alliance fails to fulfill any material obligations under this Agreement and such failure continues for more than sixty (60) days after notice of such failure is given by an Alliance Member, then the Alliance Member may terminate this Agreement by notice to the Alliance, provided that if the remedy required work to be done or actions taken which by their nature reasonably cannot be accomplished  within such a period, then no default will be deemed to exist if the Alliance commences and diligently pursues appropriate remedies to completion within one hundred twenty (120) days or such longer period as may be approved by the Alliance Members. 
(k) Applicable Law. This Agreement will be governed by, and will be construed and performed in accordance with, the laws of the State of North Carolina. 
(l) No Third-Party Beneficiaries. This Agreement is for the benefit of the Parties only. No other person or entity will have any right or entitlement, whether as a third-party beneficiary or otherwise, with respect to or by reason of any provision of this Agreement. 

IN WITNESS WHEREOF, an authorized representative of each of the Parties has signed this Master Agreement for a regional economic development effective as of the effective date. 

North Carolina Global Transpark

By: ____________________________________

Print Name:

Title

Greene County, North Carolina

By: _____________________________________
Print Name:

Title: Chairman of the Board of Commissioners

This instrument has been preaudited in the manner required by the Local Government manner required by the Local Government and Fiscal Control Act.  
__________________________________

Greene County Finance Officer

Lenoir County, North Carolina

By: _____________________________________
Print Name:

Title: Chairman of the Board of Commissioners

This instrument has been preaudited in the manner required by the Local Government manner required by the Local Government and Fiscal Control Act.  
__________________________________

Lenoir County Finance Officer

Wayne County, North Carolina

By: _____________________________________
Print Name:

Title: Chairman of the Board of Commissioners

This instrument has been preaudited in the manner required by the Local Government manner required by the Local Government and Fiscal Control Act.  
__________________________________

Wayne County Finance Officer

